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December 2016 

 

 

 

Dear Headteacher,  

 

Every child in our care is entitled to a life enhancing encounter with the Christian faith and the person of 
Jesus Christ.  Therefore our schools should be places with a distinctive character and excellent teaching 
and learning. SIAMS Inspections are of significant importance for evaluating and monitoring the 
character, worship, RE and leadership of our church schools.    

 

This handbook outlines the procedures and protocols for the inspection of Church of England/Methodist 
schools in the Diocese of Blackburn.  There will be a regularly updated copy of this handbook and 
appendices on the Board of Education web site (www.bdeducation.org.uk). 

 

If you have any questions or queries do not hesitate to contact us.   

 

Yours Sincerely  

 

 

Lisa Horobin 
SIAMS Manager  

 

  

http://www.bdeducation.org.uk/
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Introduction  

1. This document is intended to provide schools with an overview of the Section 48 inspection 
process and procedures. This document reflects the changes in procedure arising from the revised 
SIAMS Framework and also requirements from Ofsted.  

2. The information contained in this briefing is correct as at December 2015. A current version of 
this document can be found on the Blackburn Diocesan Board of Education website.   

3. This Guidance should be read in conjunction with the ‘Evaluation Schedule for SIAMS’ which 
outlines the requirements introduced in September 2013 and the ‘Inspection Framework for SIAMS’ 
which give fuller details of the inspection process. These and other documents relating to the SIAMS 
process are both available on the Education section of the Church of England website.  

 

Scheduling of inspections  

1. Section 48 (S48) inspections no longer follow a Section 5 (S5) Ofsted inspection as in the past. 
Schools and Academies are identified based upon the date of the last S48 inspection. The scheduling of 
S48 inspections must be on the following basis:  

 

 

2. The dates of inspections remain confidential to the designated diocesan officer in accordance 
with the protocol agreed with the Church of England Education Office.  

3. In the case of Academies, the inspector should ascertain the status of the academy based upon 
the funding agreement (or other statement of character). This is important in order to determine the 
scope of the inspection, for example whether RE will be evaluated or not in a separate paragraph in the 
report. Inspectors need to be clear of the status of an academy before embarking on the inspection.  

4. Inspectors appointed by the diocese are on the list of accredited inspectors of the Church of 
England Education Office. In accordance with the Church of England Education Office protocol, 
inspectors appointed to conduct Section 48 inspections must have had no contact with the school which 
might compromise their objectivity in inspecting in accordance with the SIAMS Framework. In addition 
the diocese requires that all new inspectors demonstrate the following criteria overleaf:  

  

Good and outstanding schools will be re-inspected in the 5th year after the end of the 
academic year within which they were last inspected. For example:  

 A school judged to be ‘outstanding’ in June 2015 would be re-inspected in academic 
year 2019/2020  

 A school judged to be ‘good’ in September 2015 would be re-inspected in academic year 
2020/21  

 
Satisfactory and inadequate schools will be re-inspected between 3 and 5 years from the date 
of their last inspection 
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 current or recent experience of leadership at a senior level in successful church schools  

 an up-to-date knowledge of  

o the distinctive characteristics of church schools  

o the requirements for religious education and collective worship in church schools  

o performance data in schools  

o recent national developments in church school policy and practice  

 sympathy with the aims of church schools and having a sound understanding of the Christian 
faith  

 a high level of inter-personal skills such as empathy, attentiveness, communication and 
endurance.  

 

Prior to the Inspection  

 
1. On the Monday morning before the inspection is due to take place the diocese will inform the 
school of the inspection and will advise the inspector that they can contact the school. The inspection 
will take place on the Thursday of that week, or Thursday and Friday for Voluntary Aided Secondary 
Schools. 
 
2. The school will then send all relevant documents e.g. the school self-evaluation and summary of 
performance data, to the inspector electronically as soon as possible and no later than 5.00pm on the 
Monday. 
 

3. The inspector completes the Pre Inspection Plan (PIP) setting out hypotheses drawn from the 
school’s self-evaluation and identifying the ‘trails’ that will be followed during the inspection. This is sent 
to the headteacher at least 24 hours before the inspection in order to give time to consider the 
inspector’s hypotheses. Inspectors will follow this with a phone call to discuss the SIB or it may be 
discussed at the start of the inspection day.  

It is essential that the headteacher is left in no doubt about the hypotheses that the inspector has 
formed about the school on the basis of the school’s self-evaluation and the trails which the inspector 
will be following to clarify these. 

4.  The inspector agrees an inspection timetable for inspection activities with the school, including 
the people to be interviewed (e.g. the headteacher, the chair and foundation governors, the incumbent, 
co-ordinators of RE and collective worship, groups of pupils and parents) and how this is to be 
organised. 

5. The inspector sends the school the contract for agreement and signature by the Chair of 
Governors/Foundation Governor and the inspector.  
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The Inspection  

1. The inspection takes place on the date specified. This will be for one day for primary schools and 
voluntary controlled secondary schools and two days for a voluntary aided secondary. Deferrals or 
adjustments are only granted in very exceptional circumstances as specified by the Church of England 
Education Office.  (APPENDIX 1) 

2. At the close of the inspection a brief verbal feedback on the provisional findings and the 
judgements is given confidentially to the headteacher who may invite the chair, foundation governors 
and others to attend. Responses to the judgements can be discussed at this feedback meeting. 

The school should be left in no doubt what the strengths and areas for improvement are likely to be. 
Inspectors must indicate that any overall grade or grades given for each of the four key questions are 
provisional and may possibly change since the report will be subject to quality assurance (QA).  

3. Following approval from the critical reader the inspector will forward a copy of the draft report 
to the school to be checked for factual accuracy. The school will be invited to respond to the inspector 
within 24 hours. Following this the inspector will publish the final report to the school and the diocese.  

 

Publication of the Report  

1.  The final report in pdf format is sent to the school by the Inspector within fifteen working days 
of the inspection.  

2. On receipt of the final report a Quality Assurance Evaluation Sheet will be sent by the SIAMS 
Administrator to the Headteacher for completion and return. Any significant issues this raises will be fed 

back to the inspector subject to the school’s agreement. 

3. A copy of the final report is sent by the SIAMS administrator to the Church of England Education 
Office, where the report is put on the Church of England Education Office website.  

4. The school makes the report available to all parents/carers of registered learners of the school 
and all governors and the PCC.  

 

After the inspection  

Any disagreement between the inspector and the school over judgements or concerns about the 
conduct of the inspection will initially be dealt with by the inspector and the school. Where a resolution 
is not possible the diocese will provide advice and mediation with reference to the diocesan Appeals and 
Complaints procedures.  If the issue cannot be settled at diocesan level then it may be referred by the 
Diocese to the Church of England Education Office in accordance with their inspection protocols. 
(APPENDIX 2)   

 

School Improvement and other actions following a S48 inspection:  

1. Following an inspection, it is expected that the headteacher and governors work with staff to 
agree what action should be taken over the areas for improvement identified in the report. This action 
should be incorporated into the School Improvement Plan / School Development Plan and contribute to 
the school’s self-evaluation record.  
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2. Following an inspection the diocese will continue to support a school in addressing areas for 
improvement identified in the report through the diocesan service level agreement.  

 

Inspection Documentation  

Copies of all the necessary documentation, together with a model self-evaluation record (replacing the 
toolkit) are all available to download from the Board of Education website together with copies of 
published Section 48 reports.  
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Appendices  

Appendix  Appendix Title  

Appendix 1  Deferral of SIAMS Inspections 

Appendix 2  Code of Practice for inspectors 

  

  

  

  

  

  

  

  

  

  

  

  

 

Many thanks to the Church of England Education Office for making available documents to 
support this handbook.  

 

 


