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Dear Colleagues 

Over the past few months, the Board of Education has been working in conjunction with the 

Bishop’s Leadership Team to create a document that we hope will help to inform the relationship 

between the members of the clergy of a parish, the parish church and headteachers as leaders of 

their schools. It intends to highlight some ways of working whilst at the same time answering 

questions about issues that can be barriers to the mutual flourishing of church and church school. 

I commend this document to you and hope it proves useful as a reference document for future 

work. 

 

Yours in Christ 

 

 

 

Rt Rev’d Julian Henderson       Stephen Whittaker 

Bishop of Blackburn        Director of Education 
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Working Together  

Church-School Partnerships: Guidance 

“In your relationships with one another, have the same mindset as Christ Jesus.”  

Philippians 2:5 

Source: 

Following discussions with Clergy and Headteachers around the Diocese, this document has 

been drawn up to help all in building and strengthening healthy church and school relations.  

Consultees: 

The Diocesan Bishop and Suffragan Bishops, the Bishop’s Leadership Team, including the 

Chairman of the Board of Education and Diocesan Director of Education. 
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Working Together- understanding and clarity 

The best church/school links are created in a climate of mutual support and respect where 

everyone is aware of the extent of their roles and responsibilities.  

To assist with this, the following guidance and material is provided to help all parties to 

engage in effective cooperative working that furthers the Kingdom of God in our churches, 

schools and communities.  

This document contains some best practice guidance, reflective points to consider and some 

answers to frequently asked questions intended to give definitive answers in terms of roles 

and responsibilities.  

It is important to note that there are many documents which explore the theology and 

theory of church and school links (see further reading) and this document is intended to 

complement these works with practical ideas.  

When working together it is important to be aware that both the parish priest and 

Headteacher have a mandate to serve God in the school and this is most effective where the 

Headteacher and priest work closely together. This is best where the priest and 

Headteacher meet, chat and pray together, building a strong and open relationship with 

regular contact that both parties value. In addition, relationships are strongest between the 

church and school where the church pray for the school regularly; in worship and in the life 

of the parish and where the school pray for the church as part of worship in school. 

To aid this, we would recommend that each year the Priest and Headteacher arrange a 

meeting to discuss a range of issues relating to the school and church and agree actions for 

the year ahead.  

This is an important step as there will be pressures that exists in either the church or school 

that might change the way the year ahead may progress and may mean that what 

happened last year, does not happen this. This meeting is particularly important where 

either the incumbent or the Headteacher are new in post. Appendix 1 to this Guidance 

contains a suggested agenda for such a meeting.  
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Working Together- roles and responsibilities of headteacher and priest 

 

The core purpose of a Headteacher of a church school taken from the Lancashire Job 

description for Headteacher posts: 

The Headteacher is the prime mover in creating, inspiring and embodying the Christian 

ethos and culture of this Church school, securing its Mission statement with all members of 

the school community and ensuring an environment for teaching and learning that 

empowers both staff and students to achieve their highest potential.  

The core purpose of the Headteacher is to provide professional leadership and management 

for the school within the context of the Trust Deed. This will promote a secure foundation 

from which to achieve high standards in all areas of the school’s work. To gain this success 

the Headteacher must establish high quality education by effectively managing teaching and 

learning and using personalised learning to realise the potential of all pupils. The 

Headteacher should establish a culture that promotes excellence, equality and high 

expectations of all pupils within a strong Christian ethos. 

The Headteacher is the leading professional in the school. Accountable to the governing 

body, the Headteacher provides vision, leadership and direction for the school and ensures 

that it is managed and organised to meet its aims and targets. The Headteacher, working with 

others, is responsible for evaluating the school’s performance to identify the priorities for 

continuous improvement and raising standards; ensuring equality of opportunity for all; 

developing policies and practices; ensuring that resources are efficiently and effectively used 

to achieve the school’s aims and objectives and for the day-to-day management, organisation 

and administration of the school. 

The Headteacher, working with and through others, secures the commitment of the wider 

community to the school by developing and maintaining effective partnerships with, for 

example, schools, other services and agencies for children, the Local Authority, the Diocese, 

Methodist District officers, higher education institutions and employers. Through such 

partnerships and other activities, Headteachers play a key role in contributing to the 

development of the education system as a whole and collaborate with others to raise 

standards locally. 

Drawing on the support provided by members of the school community, the Headteacher is 

responsible for creating a productive learning environment which is engaging and fulfilling for 

all pupils. 

Essential criteria for Headteacher appointments: 

To be able to demonstrate their knowledge and understanding of the following in the context of 

a Church school. 

Leading school worship 

Ways of developing religious education and worship 
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A commitment to strategic thinking and planning that builds, communicates and carries forward a 

coherent and shared vision for the Christian ethos of the school. 

How relationships should be fostered and developed between the school, local Church and its 

community and Diocese of Blackburn. 

 

The role of the Parish Priest: 

One expression of ordained ministry is to serve as a Parish Priest, sharing in the leadership 

of the People of God in a local church and seeking to make Jesus Christ more widely known 

and believed in the wider local community. 

This double commitment reveals something of the tension within the ministry of the Parish 

Priest. On the one hand, he or she is Vicar, or Rector or Priest in Charge of the Christian 

community, leading in worship, teaching, praying, witnessing and being an example, and on 

the other hand they are called to minister to the needs of the whole community, offering 

love and care to all their neighbours. 

At their ordination and subsequent licensings in new posts they give their allegiance to Her 

Majesty the Queen, as a sign that they are not Chaplains to a local congregation, but 

servants of all the people living and working within the boundaries of their parish. 

For many clergy this means they have an obligation to a school or schools within their 

parish. The Diocese expects the local Christian community, lay and ordained, to be involved 

in their local schools at various levels. First, they are to offer pastoral care and spiritual 

guidance to the children, through leading collective worship and RE Lessons and responding 

to invitations from the school. Secondly, they are to get to know the parents and families of 

the children. Thirdly, they are to be a listening and encouraging friend to the Headteacher 

and staff, who seek to bring the best education possible to the children in their care and at 

the same time meet the demands of targets, inspections and financial constraints. Fourthly, 

they are to find ways, either personally or by delegation, to play their part in the governance 

of the school, with all the responsibilities and expectations carried by Governors today. 

Finally, they are to welcome the school community into the parish church building, for 

special celebrations of the Christian faith, Christmas and Easter for example, as well as 

providing a venue for special school events, end of year services or concerts for example. 

From the above it can be seen that the relationship between the Parish Priest and the local 

school is of vital importance and when working well can enhance the aspirations of both 

school and church. Having said all that, it may not be the Parish Priest who takes the lead 

role from the local church. It might be that a member of the congregation is the most 

prominent link and therefore this section of the document might be better entitled, “the 

Role of the Local Church”. However it is expressed, this partnership, when made to work 

well, has all the potential to enable both communities to flourish and be something they 

cannot be on their own. 
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Working Together- reflecting on how to build the relationship 

What follows is intended to provide a number of areas for reflection, discussion and 

development, but is by no means intended to be an exhaustive list.  

Perceptions  

Clergy need to see the church school as another congregation and a priority for mission and 

ministry. Heads could see the priest as a key stakeholder in the school. 

Communication  

Communicate well, talk to each other about the things that are important to you, respond 

when people contact you, mean what you say and act accordingly, to try to be open, honest, 

constructive and friendly. 

Support  

This is an opportunity for both parties to give and receive help, support and care. What 

pastoral support can the clergy and church offer the school community? 

Mutuality  

Create a climate that allows each party to ask for what they want and need, and that 

encourages invitations and offers of help. People want mutuality and it builds relationships. 

Doing  

The general expectation for clergy could include collective worship, pastoral support, 

spiritual guidance, governance, use of the church building etc.; but what skills and gifts do 

you each have that could benefit the other? 

Teamwork 

No-one can do everything and other people have lots of different skills, gifts and experience 

to offer so try and build a team. Don’t feel pressured to do things you aren’t comfortable 

doing and can’t do well, it’s your responsibility to ensure they happen, not necessarily to do 

them yourself.  

Partnership  

Schools increasingly want to work in partnership. What could church and school do together 

to work for the common good and make a difference in the community?  

Feedback  

Encourage one another by sharing stories of success and remembering to say thanks. Build 

trust so you can have the difficult full and frank conversations about things that are not 

going well and be critical friends to each other. Never be afraid to model admitting when 

you’re wrong and apologising. See failure as an opportunity to learn and develop. 
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Spiritual guidance  

Headteachers will expect clergy to talk about God, faith and spirituality, to offer spiritual 

leadership, guidance and direction and to ask if they would like prayer. 

Learning  

Schools believe in lifelong learning, make sure you do too and make the most of 

opportunities to access training, develop your knowledge and try new skills. 
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Working Together- prayerful reflection for the Priest 

 

• Where does engagement with schools fit with your church’s mission priorities? 

 

• How do you as the incumbent build, sustain and continue to develop relationships 

with the head teachers? 

 

• What is the most effective and sustainable role you can adopt in your school? This 

includes involvement on the governing body so how will you manage any conflict of 

interest that arises and manage the different roles you might have to play? 

 

• What are your training needs in relation to supporting and working with the local 

schools? Are you aware of ways in which the diocese can help you? 

 

• How will you build in an open review process with your head teacher creating a 

climate of openness, honesty and mutuality which enables an honest appraisal of 

the relationship? 

 

• How do you engage church and school in a way that is beneficial to both? 

 

 

• What is the shape and scope of the pastoral engagement of the church with the 

school? 

 

• How do you and your church most effectively contribute to the delivery and 

development of the school curriculum?  

 

• How can the church support the school in developing its ethos and distinctiveness? 

 

• How can you enable skills of theological reflection to provide a broader context in 

which the school reflects on its policies and practice? 

 

• In what ways does the relationship with any other schools differ from the 

relationship with the church school?         

 

• The Legacy……….. 

 

• When you move on to your next post what would you want schools to be saying 

about you and your relationship with them? 

 
Source: Diocese of Southwell and Nottingham 
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Appendix 1 

Suggested Agenda: annual meeting between incumbent and headteacher. 

Regular worship 

• Does the priest wish to lead worship in school? 

• How frequently? 

• Are there other church members who may wish to lead worship in school? 

• How will this be managed? 

• Is the school happy with this arrangement? 

• What will the theme be for these acts of worship? 

• Would the Headteacher like to be a part of some church services on a Sunday? 

o Note: headteachers need to be part of their own worshipping community and 

should not be expected to regularly attend the church linked to the school-see 

questions below. 

Eucharistic worship 

• Does the school wish to have a Eucharist? 

• How many times in the year? 

• For pupils and/or adults 

• In school or church? 

Special services 

• Which church services might the school wish to be part of in the year (list up to 

three)? 

• How much involvement will the children have? 

• What shared hymns and songs could be sung to help children feel part of the 

church? 

• Which special school services might the church wish to be part of in the year (list up 

to three)? 

• Which members of the church might wish to be involved in these services and what 

would their role be? 

• Who is responsible for each service? 

Events  

• Which church events would the school like to be part of? 

o Christmas fairs, flower festivals etc. 

• Which school events would the school like the church to be part of? 

o Parents evening etc 

RE support 

• How might the school wish to use the church and priest as part of the RE curriculum 

during the year? 
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• Are the church and priest happy/willing to oblige? 

o Note: Time pressures will need to be considered 

• Which other local resources might be used for supporting the curriculum? 

 

Reporting to the PCC 

• How might the church like to receive reports about the life of school? 

o Child reports 

o HT reports  

o Newsletters 

• Are the school happy/willing to oblige? 

o Note: Time pressures will need to be considered 

Governors 

• What requirements might the school have for foundation governance this year? 

• What procedure would be best to use for nominations to best serve the school 

and church 

 

Volunteers in school 

• What different ways might the priest be involved in school?  

o This will need to be a mutual agreement 

• How might parishioners want to be involved in school? 

o Examples include reading, behaviour buddies, serving parents with 

refreshments etc.  

o Note: all volunteers are subject to school DBS checks and procedures 

Fund raising 

• Which charities will the school be raising money for? 

• Which charities might the church be raising money for? 

• Can these be combined? 

• Where shared events take place how will the funds raised be split between the 

church and the school?  

o Often this is an equal split 

General communications 

• How might the church’s news and events be shared with the school? 

• How might the school’s events be shared with the church? 

o This could be through website links, newsletters, magazines or letters etc. It 

is important to note that the admin for church letters should be done by 

church and vice versa 
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Appendix 2 

Frequently Asked Questions 

 To aid schools and churches in understanding and developing their relationship, the 

following FAQs have been put together with detailed answers based on legal advice and 

best practice. 

 

Collective Worship 

Who has the responsibility for the content of worship in schools? 

All worship in schools is the responsibility of the Headteacher as stated in their job 

description and in the essential criteria of the post when advertised.  Worship can be in 

whatever form the school chooses and in whatever style. However, best practice is for the 

school and local church to discuss the worship in school and church and have some cross 

fertilisation of the styles of worship in the parish and in the school. 

Can Headteacher use the liturgy of the church within Collective Worship? 

Yes. Any C of E resources can be used. The C of E website below is a useful place for 

liturgical resources 

https://www.churchofengland.org/prayer-worship/worship/liturgical-texts.aspx  

However, absolution and blessings in the ‘you’ form and the Eucharistic prayer must be said 

by a priest. 

Who is responsible for worship plans and rotas in schools? 

The Headteacher, however best practice exists where there is discussion and agreement 

between the priest and Headteacher. 

Can anybody lead worship in the school? 

Anyone can lead worship provided permission to do so has been granted by the 

Headteacher.  It is normal for staff to lead worship, visiting groups to be invited, including 

priests from other parishes and mainstream denominations, free churches and charitable 

groups. Any vetting of such visitors is the responsibility of the Headteacher. Best practice 

would be to agree mutually with the priest who would be appropriate to be a part of 

worship, particularly where house church or non-mainstream religious groups are involved 

as the priest will have a clear understanding of whether the theology of such a group falls 

within mainstream Christianity. 

Note: Canon Law states that licensed clergy in the Church of England can only lead worship 

in a school with the parish priest’s consent.  
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Does the priest have the right to attend /lead worship in school? 

No, this is purely by invitation. Best practice is that there is mutual agreement of the 

frequency, length and style of worship 

Can the school insist the priest attend/lead worship? 

No, this is purely an invitation. Best practice is that there is mutual agreement of the 

frequency, length and style of worship. It is also important to note that where a priest 

assesses that they do not have a gift for leading worship, then they could either be involved 

in worship rather than lead, engage in school life in a different way or contact the Board of 

Education for advice and training. 

Can the church insist on a specific style of worship in school? 

No 

How many times should the priest lead worship in school? 

There is no set answer and this should be agreed by mutual consent. School should be 

aware that many priests are engaged with multiple schools and cannot expect preference of 

any particular school in the parish, including the church school. 

Who is responsible for the theme of the worship the priest leads? 

Technically, if the worship is in school, the school is responsible for the theme. If in church, 

the priest is responsible. 

Can the Headteacher invite senior clergy into school without Parish Priest consent? 

Yes, providing that it is the Diocesan Bishop of the diocese or a Suffragan with delegated 

authority. However, best practice is for the school to have a productive working relationship 

with the priest and operate with mutual consent. General etiquette would be for the school 

to discuss this visit with the priest as they may wish to attend or have a view. Senior clergy 

other than the Bishop ( or Suffragan) would require the consent of the parish priest. Advice 

on these matters can be obtained from the Board of Education staff. 

Who approves theology and who responds when it goes wrong? 

This is the role of the Headteacher in the school. If worship is not in line with the Christian 

tradition, then this may mean that the Trust deed is being compromised and should be 

addressed by the governing body of the school.  If concern is raised about the theology this 

should be discussed by the Ethics Committee and advice and guidance sought from the 

Board of Education with regards to an appropriate course of action.  A raised concern about 

theology does not give the right to the Priest to attend worship or RE lessons without the 

consent of the Headteacher. 
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Eucharistic Worship 

Can a Eucharist be held in school?  

Yes. This should be organised with and through the parish priest of the parish in which the 

school exists. The priest should use any liturgy authorised or allowed by canon. Any 

sacramental worship requires the permission and involvement of the parish priest.  They 

may be either held in school or in the parish church but in all instances require consent from 

the parish priest to take place. 

Does the school have to have Eucharist? 

No, but it is best practice to have some opportunities to share Eucharist in a church school. 

This might include some school Eucharistic services and/or Eucharist for the school 

community. The Board of Education can assist with supplying or supporting with the 

creation of any liturgy or guidelines for schools to use in Eucharistic Worship 

How often should a school hold a Eucharist? 

There is no set frequency, but it would be reasonable to have no more than one per term 

where school children are present. The school community/staff could also be invited to 

attend other Eucharistic services but should not be compelled or pressured to attend these.  

Confirmation 

Can confirmation classes be done in school? 

Yes, these can be done but should only be voluntary and not in curriculum time 

By school staff? 

Only in rare circumstances where the staff member is a member of the local church and has 

that specific role within the parish church.  In all other circumstances this should be 

undertaken by the Parish Priest or by the person in the Parish with that specific 

responsibility, but with the full knowledge of the Parish Priest. 

Whose safeguarding procedures should be followed? 

The school procedures must be followed for all people working with school children in 

school as this is the responsibility of the governing body and Headteacher. Parish advice 

would be for at least two people (with DBS clearances) to lead a group. 

Can children be admitted to communion prior to confirmation? 

Yes, with certain conditions. Details of parish procedure and policy can be found here: 

http://www.bdeducation.org.uk/children/admission-to-communion-before-confirmation 
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Icons 

Does the vicar have the right to insist on specific icons in school? 

No, this is the Headteacher’s decision. However, best practice would be for the school and 

priest to discuss the environment of the school and agree an appropriate way forward in 

which the Christian character of the school is reflected around the building. 

Who has the responsibility for the placement or removal of icons in school? 

The Headteacher 

 

Religious Education Curriculum 

Can the clergy change the content of the RE curriculum? 

No. The RE curriculum is the sole responsibility of the school governors, taking advice and 

guidance from the Board of Education 

Who monitors the RE curriculum and how should this be done? 

The Headteacher of the school is responsible for all teaching and learning taking place in the 

school including RE. Any governor monitoring should be done in the same way as for other 

subject areas. The Headteacher may use the Board of Education to help with monitoring or 

for advice and guidance. 

 

Church Worship 

Should the staff of school attend the church linked to the school for regular worship? 

Regular worship at the church linked to the school would not be expected unless it is their 

normal worshipping community. Staff could be asked to attend Sunday worship but have no 

compulsion to attend.  It would be best practice for staff to be invited on a Sunday around 

three times per year to coincide with special events and particular school involvement. 

How much should they do in the service? 

This is guided by mutual consent. Where the school lead a particular service (i.e. Harvest) 

the staff many have a major part in the service. In some services staff simply attend. 

Can anybody lead worship for the school in the church building? 

No. Consent from the parish priest is required for all worship taking place in the church 

building whether or not the priest is in attendance. 
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Governance 

Ref: New Governor Handbook 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/582868/Governan

ce_Handbook_-_January_2017.pdf 

Ref: New Competency Framework 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competen

cy_framework_for_governance_.pdf 

Should the priest be a governor? 

All parish priests have an ex-officio role in the church school.  However, they may decide in 

liaison with the archdeacon for their area to have someone else take up that ex-officio role. 

As there are good arguments for the priest undertaking a pastoral and spiritual role with the 

school, a role they are uniquely positioned to undertake, and not being an employer 

(governor) frees them to be impartial when ministering to parents, children or staff of the 

school.  In addition, many priests have responsibilities across a number of parishes and may 

have a number of church schools making fulfilling the ex-officio role in each impractical. The 

Board of Education would support any Parish Priest who wishes to have someone else take 

up that ex-officio role and has a protocol for this purpose (please contact the Board of 

Education). 

Should the priest be the Chair of Governors? 

There is nothing to stop this from happening, but the Board of Education would urge 

caution as the demands of parish life and those of the Chair of Governors may mean that 

the both roles suffer. As Chair of Governors a priest may find themselves in a position of 

invoking disciplinary or capability procedures to member of the congregation creating a 

significant conflict of interests. 

Should the Parish Priest or PCC liaise with the school when nominating Foundation 

Governors? 

Yes, best practice would be for incumbents or PCC representatives to discuss the needs of 

the school with the Chair of Governors and/or the Headteacher before nominating. It should 

be noted that this is not a requirement and the priest/PCC has the right to nominate 

governors without consultation. 

Can the school give suggestions regarding appropriate Foundation Governors to the Parish 

Priest or PCC? 
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Yes, but It should be noted that this is not a requirement and the priest/PCC has the right to 

nominate governors without consultation. 

 

Does the Parish Priest nominate all Foundation Governors of the school? 

No. The PCC have the right to nominate foundation governors and can do so without the 

priest’s consent. PCC nominees are the responsibility of the PCC and Officiating Minister 

(OM) nominees are the responsibility of the OM. Neither has the right to influence or decide 

on behalf of the other. Best practice is seen where the school, PCC and OM work in 

partnership in the best interests of the school. 

Are Foundation Governors bound to vote and act on the instruction of the Parish Priest? 

No. Each governor is bound to uphold the school foundation not enact a specific request 

from the incumbent. The NGA governor code of practice is a useful guide to responsibilities. 

http://www.nga.org.uk/Guidance/Legislation,policies-and-procedures/Model-

Policies/Code-of-Practice.aspx  

Can the priest/PCC remove foundation governors? 

In most cases the answer is no (depending on the Instrument of Governance). Except for a 

small number of schools, the Board of Education appoint and therefore only the Board of 

Education can remove. There are procedures for removal, and advice and guidance is 

available from the Board of Education irrespective of who has the power to remove. 

 

Pastoral and Spiritual Guidance 

Who is responsible for the staff in school, both pastorally and spiritually? 

In their staff role, the Headteacher is responsible, but best practice involves mutual 

agreement. For example, where a staff member would like some support, the priest may 

well be best placed to provide this, particularly if they are not a governor of the school. 

However, the priest should be guided by the Headteacher as to whether their involvement 

is appropriate as they may not be aware of other issues in the school. If the person is a 

parishioner of the parish, the priest is at liberty to exercise personal and pastoral support 

providing this is not within the school building and doesn’t lead to a conflict of interests with 

the school. 

Buildings 

Can the church have use of the school building whenever it wants? 

If the building belongs to the Trustees of the School or has been let to the school by the 

church under a legal agreement. 
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No, the church may not use the school as they wish and must book the school as a letting in 

line with any other organisation. 

 

 

If the building belongs to the church. 

This only occurs in rare circumstances.  In these cases, a letting agreement should be drawn 

up for the school to use the church building that states the terms and conditions and the 

upkeep and maintenance responsibilities. Also, the agreement would set out who is liable if 

defects in the building result in a school child/staff member being injured. 

Does the church need a letting agreement for the use of the school?  

Yes. The church (in any capacity) should not be using the school building at all without a 

letting agreement in place which sets out responsibilities for using the building. The church 

should under no circumstances have unfettered use of the building or open access to the 

building.  The school should be aware of all key holders, and they should all have a very 

good reason for holding a key.  Key holders should only use the key in line with the 

responsibilities for which they are key holders. 

What about parish rooms? 

In the majority of cases there is no such thing as a ‘parish’ room. Often these are rooms that 

belong to the school but there has been an understanding that they belong to the church 

based on assumptions and historical use. Where ‘parish rooms’ exist the following should 

take place: 

• Establish legal ownership of the space.  In the vast majority of cases this is likely to be 

the Trustees of the School. 

• Draw up a letting agreement between both parties outlining any costs and legal 

responsibilities. 

• Secure any doors that form a link between the room and the school with only the school 

being in possession of the key in order to comply with safeguarding procedures and to 

protect the school and church in the event of injury, theft or damage. 

Does the church get free use of the school? 

It is up to the school governors who let the building.  In most cases there would be a free let 

to the church but the school should ensure that it is not responsible for any costs incurred 

as a result of the church’s use. Specifically, heat, light, waste disposal, insurances and staff 

costs. All of these subsidiary costs need to be paid for by the church or an agreement struck 

where a quid pro quo arrangement is reached for the school using the church building 

outside of public worship. 

Who is responsible if the school use the church building? 
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The church is responsible for all building related matters, liabilities and insurances. These 

will exist as the church is used for public worship. 

The school is responsible for risk assessments, and liabilities relating to school personnel 

and children. 

Best practice for regular use of the church would be to agree a procedure/policy 

summarising who is responsible for what. 

 

Who has the final say on whether the school can be used by the church? 

The governing body of the school. 

Who has the final say whether the church can be used by the school? 

The PCC 

Should the PCC/Church assist the School with the 10% contributions for Capital Buildings 

Works, e.g. by paying the School’s bi-annual Barchester contributions, or in other ways? 

In the past the governors were responsible for raising the 10% contribution for all capital 

building developments from funds outside the school. This was raised by the church which 

then granted the funds to the school to be used for capital building development purposes.  

However, the permission was granted some time ago for the school to use budget share to 

fund the 10% liability which they still have, thus relieving churches with no financial ability 

from the burden of funding the school.  

However, any contribution by the church to help the school meet their 10% liability will 

enable the school to spend more of its budget on teaching and learning. 

 Trusteeship 

Who should sign agreements relating to the School Land and Buildings (i.e. who are the 

Trustees)? 

Each school has different trust documents which name different trustees. Many have the 

vicar and church wardens of the parish as named trustees but in ALL cases the Board of 

Education acts as a custodian trustee for school properties and therefore needs to manage 

any agreements relating to the land or buildings. They in turn, having undertaken due 

diligence, pass on documents for the local trustees to sign. Many legal errors occur where 

people act without the Board of Education and all lead to additional costs being incurred to 

rectify the errors. In some cases this has left complex and confusing situations where the 

trustees have to pursue damages against the church.   This is further complicated as the 

individuals in question are often the same people in different roles. 

Does the Diocesan Board of Education or Diocesan Board of Finance have any legal 

position with regard to School Properties (i.e. Custodian Trusteeship)? 
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Yes. The Board of Education are custodian trustees for church schools. Where action is 

taken against the trustees and these are the vicar and churchwardens, the Board of Finance 

have a role in the legal advice and support these individuals get. 

 

 

 

Can the Trustees sell School Land and/or Buildings and utilise the Funds in any ways they 

wish? 

No. The Board of Education must be involved in all transactions as covenants and reverter 

clauses need to be managed.  Also, there is often conditions put on the use of funds raised 

from the sale of capital assets, and these generally relate to securing the future of the Trust. 

Can the PCC make decisions about School Land or Buildings without getting the Diocesan 

Board of Education’s agreement? 

No.  Rarely have the PCC any legal rights or responsibilities with regards the school buildings 

or land.  The Trustees of the school (which are often the Vicar and Churchwarden) are the 

only ones with any legal rights and responsibilities, and when dealing with school land and 

buildings they MUST always act in the best interests of the school.  

If income is forthcoming from letting or leasing parts of School Buildings who would 

benefit from this income? 

Any income generated through lettings belongs to the governing body and should be used 

for the benefit of the school only. 

Any income generated through leasing belongs to the site trustees in their capacity as site 

trustees and therefore can only be used for capital work on the school building. Under no 

circumstances do the church have any right to this money even if the vicar and church 

wardens are named trustees. This is because they are named as trustees of the school and 

are acting in the interest of the school, not in the interest of the church with the distinction 

between these two roles of critical importance. 

 

 Mission 

Should the school seek to be bringing families into the church? 

No, the role of school is to educate within the Christian context and to share an 

understanding of what living life as a Christian might mean. They ensure that children are 

nurtured in their spiritual life and provide opportunities for prayer and worship. 

It is the role of the church to facilitate worship that is attractive to families and host events 

and occasions that might bring families into the life of the church. 
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Best practice occurs where there is partnership and understanding of this separation. 

 

 

 

 

 

 Events and special occasions 

Do teachers have to attend events at the weekend? 

No teacher may be required to work on any Saturday, Sunday or public holiday unless their 

contract of employment expressly provides for this (for example in the case of teachers at 

residential establishments).  

 

 

Should members of the school community be expected to attend church events – (ie social 

events/fairs etc)? 

 

No staff can be directed to attend a church event. Where the event is shared, staff can be 

required by the Headteacher to attend subject to school teacher pay and conditions 

(excluding weekends and public holidays). 

 

 

Do Headteachers and Deputy Headteachers have to attend events at the weekend? 

No teacher may be required to work on any Saturday, Sunday or public holiday unless their 

contract of employment expressly provides for this (for example in the case of teachers at 

residential establishments). However, best practice is seen where invites are extended and 

Headteachers want to appropriately partner with the church. 

 

How many Sundays services should the school attend? 

This requires consent by the supervising staff and so no expectation can be made. Best 

practice is around three occasions in the school year. 

 

 General 

What should the school do if the parish is in vacancy? 

Where a parish is in vacancy and the school would like involvement of local clergy, the 

Headteacher should contact the Board of Education for support. The staff will liaise with 

local parishes, those with pastoral responsibility and senior staff to find a suitable solution 

for the school. 
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Can the school advertise its events to the church congregation? 

 

Yes, with consent from the PCC. 

 

Can the church advertise its events to the school community? 

 

Yes, with consent from the school. 

 

Should the school have a slot on a weekly notice sheet/parish magazine?  

 

Some schools do and some don’t. This is a matter for local agreement but it should be clear that 

there is no compulsion for this to happen. Best practice in this is to have some contribution to 

church literature at different points through the year with around 3-6 entries a year. 

Should the school have representation on the PCC either elected or as observer? 

 

In most cases the answer is no as the school should not be engaged in PCC matters. 

However, some churches invite the headteaher to attend the PCC. This arrangement should 

be mutually agreed with no compulsion for the headteacher to attend.  

 

Should school matters be an agenda item at PCC? 

 

No, the PCC should not be engaged in school matters, other than to discuss and agree any 

capital development funding which they may wish to grant to the school to assist them in 

meeting their 10% Governor liability or to receive an update on life and work of school. 

However, best practice would be for the PCC to invite the school to share any existing 

reports with the PCC so that they can celebrate the work of the school and take an interest 

in what goes on. Many schools have children write reports about events and activities that 

are shared with the PCC. Ultimately, schools may be invited to report to the PCC but are in 

no way accountable to it. 
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Appendix 3 

Further Reading 

Roots and Fruits-worship resource 

http://www.imaginor.co.uk/shop/roots-fruits/ 

 

Critical friend -The work of governors in church schools 

http://www.kevinmayhew.com/critical-friend.html#.WF0dmidvhbI 

 

Grove Books- a number of useful guides  

https://grovebooks.co.uk/ 

For example: 

eD 16 Help, There's a School in my Parish! 

eD 10 Understanding Church Schools: Ideas for Today from Joshua Watson's Founding Vision 

eD 5 Called to Serve as a School Governor 

 


