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SEF Guidance 

Handout 



 

Strand 1: Vision and Leadership   

 
• How well the school has developed and implemented an inclusive and distinctive Christian vision, monitoring 

its impact to ensure the school’s original foundation is maintained. 

• How well the school lives out that Christian vision in relationships and partnerships with key stakeholders. 

Questions to make you think……………… 
Since you have accepted Christ Jesus as Lord, live in union with him. 7 Keep your roots deep in him, build your lives on 

him, and become stronger in your faith, as you were taught. And be filled with thanksgiving. Colossians 2:6-7  
 

Do you have a distinctive Christian vision? 

 

What makes your vision distinctively Christian? 

 

Can you identify the theological/Biblical root of your Christian vision? What is it? 

 

What is the impact of your vision on…… 

• Policies and procedures – how do you ensure your vision influences policies and 

procedures? 

• Behaviour and relationships – what evidence is there that your Christian vision had a 

direct and positive impact on pupils’ behaviour? 

• Admissions and exclusions – do you welcome everyone, why? 

• Provision for SEND and more vulnerable pupils – identify ways in which your vision shines 

through SEND provision? 

• Collective worship and RE – what difference does your vision make to the content of your 

Collective worship? 

• Your choice of partnerships – are the outside agencies that you work with aware of your 

vision? Why? How? 

 

Does your vision reflect the local context? How? 

 

How do you ensure that all members of your staff understand the distinctive nature of your church 

school? 

 

Do you prepare staff to be future school leaders? How? 

 

How do governors ensure that a robust and continuous self-evaluation process is in place? 

 

Have you addressed all the recommendations from your previous SIAMS inspection? Evidence?  

 

How do you ensure you are up to date with current training in church school education? 

 

Are you a member of a MAT? If so, how have you ensured that the Christian foundation of the school 

has remained strong and visible?   

 

 

 

 

 

 

 

 

 
 



In developing vision and leadership in a Church school, the school must evaluate: 

a) To what extent is the school’s vision and its associated values grounded in a clear theology 

firmly rooted in a Christian narrative?  

To what extent do leaders show awareness and understanding of current thinking in Church 

school education?  
 
Actions taken  

EXAMPLES 

Review of the school’s Christian vision e.g. every three years 

Who was involved? 

Reference made to the Bible and Christian teaching 

 

Review of the school’s core Christian values e.g. every three years 

Who was involved? 

Reference made to the Bible and Christian teaching 

 

Revision of mission statement e.g. every three years 

Who was involved? 

How is this statement linked to your Christian vision? 

 

Governors regularly monitor, evaluate and review e.g. policies and procedures 

 

Reference in meetings to the vision and values when decisions are being made.  

 

What opportunities are there for staff and governors to keep up to date with current thinking in church school 

education?  

 

Examples of ways in which current thinking is impacting on school practice  

 

 

b) To what extent does your Christian vision shape school policies and church school 

development plans?  

How is priority given to collective worship and to religious education (RE)? 
 

Actions taken 

EXAMPLES 

Strategies when reviewing policies.  

 

Development of new policies. 

 

Evidence that your SDP was driven by the vision. 

 

Ways have the governors and SLT used the  

vision to drive/inform school improvement. 

 

Who coordinates Collective Worship/RE?  

What training have they had?  

How are they kept up to date?  

What coordinator time do they have? 

 

Do RE and CW have action/development plans? 

 

Budget allocation and position on timetables  
 



c) How well do leaders ensure that the school’s formal partnerships are supported, sustained 

and informed by the school’s Christian vision and associated values?  

This includes how well school leaders work with the local diocese/circuit and churches. 
 

Actions taken 

EXAMPLES 
How your vision affects your choice of partners. 

  

Who are you in partnership with?  

How you have made sure that your partners are aware of the school’s vision. 

 

The ways in which you work in partnership with the local churches and diocese. 

 
 

d) How well do leaders ensure that all staff members at all levels are supported in the 

development of their understanding of the school as a Church school?  

How well are future Church school leaders prepared and supported through professional 

development leading to improved practice? 
Actions taken 

EXAMPLES 
CPD and specific inset days entirely dedicated to developing staff members understanding of the distinctive 

nature of a church school.  

 

Induction programmes eg Diocesan NQT programme.  

 

Leadership Courses. 

 

Visits to other Church schools. 

 

Associate leadership posts offered by the diocese and supported by the governing board.  
 

 

e) How well do governors ensure that a robust and continuous self-evaluation process is in place 

that involves the school community in evaluating their effectiveness as a Church school?  
 

Actions taken 

EXAMPLES 

Governors visiting school 

 

Regular agenda item on Governing Board Meetings 

 

Governors sending out questionnaires. 

 

SEF reviewed regularly as it is an ongoing document, by all stakeholder groups.  

  

Action taken as a result of the evaluation process. 

 
 

f) Have the recommendations from the previous SIAMS inspection been addressed and brought 

about positive outcomes for pupils? 
Actions taken 

EXAMPLES 

How you have met the recommendations for improvement highlighted in the previous SIAMS Inspection 
 

 

 



Your case for excellence 
The school makes its own case for excellence, the following are examples to help you think of what you may put forward.   

EXAMPLES 

 

For example: 

• Leaders effectively demonstrate how the impact of the school’s vision holistically infuses and shapes 
the strategic and operational direction of the school. This leads to innovative and imaginative practice 
that, in the judgement of the inspector, helps pupils transform their lives. 
The school uses its involvement in any MAT, federation or school to school partnerships to introduce 
innovative practice that reflects the school’s vision. The school is innovative and ethical in adopting an 
admissions policy (in accordance with it Trust deed) that ensures that the school population both 
reflects its local community and promotes its Christian character by seeking to give opportunity to all 
and supporting inclusion and diversity. 
 

• Leaders ensure that the relationship between the school, church and diocese is supportive and 
sustainable, enhancing the learning of both pupils and the congregation. It is a link that is widely 
acknowledged and valued by all members of the school community. The school may be used by the 
diocese/Methodist Church as a centre of excellence. 
 

• In an excellent Church school, effective induction and professional development is prioritised for all 
staff and governors. This has led to innovative practice working with the church and other schools 
locally, regionally and nationally. 
 

• Governors have established systems for monitoring and evaluation that involve the whole school 
community and are, in the judgement of the inspector, exceptionally rigorous and effective. 
Governors have developed the school as a Church school through regular engagement with the local 
diocese/Methodist Academies and Schools Trust (MAST) and as a result often lead innovation locally. 
The school has a successful record of developing future Church school leaders. 

 

 



Strand 2: Wisdom, Knowledge and Skills    
 

⚫ How well the school’s staff and leaders apply their Christian vision to ensure 
curriculum and extra–curricular opportunities meet the academic and spiritual needs of 
all learners. 

Questions to make you think……………… 
My goal is that they may be encouraged in heart and united in love, so that they may have the full riches of complete 

understanding, in order that they may know the mystery of God, namely, Christ, 3 in whom are hidden all the treasures 

of wisdom and knowledge. Colossians 2:2-3 

 
Does your school’s Christian vision impact on the curriculum? How? 

 

Where is the evidence that the curriculum is influenced by your vision? 

 

How does your Christian vision impact on and influence the methods and style of teaching used by 

your staff? 

 

Do performance measures and meeting targets take priority above creativity and the learning of skills 

needed to shape life well for all pupils? 

 

In what ways do you support your most able pupils to understand the wisdom of balancing academic 

achievement with extra-curricular flourishing? 

 

What is the connection between your vision and the extra-curricular opportunities you provide? 

 

How do you celebrate academic achievement? Is there a culture in school where all pupils can feel 

that they have been successful and achieved to their highest potential? 

 

In what ways does your curriculum design support the development of your most vulnerable pupils? 

 

Where can your Christian vision be seen overtly in your Pupil Premium spending? What difference 

does it make? How do you know? 

 

How do you celebrate the gifts and talents of all children so that every child feels valued and successful? 

 

Do the members of your school staff share an understanding of spiritual development as being more 

than worship and prayer, it is also the dimensions of relationship with the environment, one another 

and knowledge of themselves? 

 

 

 

 

 

 

 



In developing wisdom, knowledge and skills in a Church school, the school must evaluate:             

 

a) How effective is the school at meeting the academic needs of all pupils through the 

curriculum? 

How effective is the school in identifying and supporting those who are more vulnerable and 

who may have additional learning and personal needs?  

Actions taken 

EXAMPLES 

Curriculum Design – Broad and balanced, influenced by your vision, risks taken and bold decisions. 

 

Identification of needs 

 

Interventions 

 

Additional provision 

 

Multi-sensory interactive environment 

 

Purchase of particular resources 

 

SEND Policy and practice 

 

Deployment of staff 

 

Working with outside agencies 

 

Pupil premium spending? 

 

b) How well does the school support all pupils in their spiritual development, enabling all pupils 

to flourish?   

Actions taken 

EXAMPLES  

Prayer and reflection opportunities 

Breadth and variety of learning experiences 

List of experiences to encounter before they leave your school  

Opportunities identified in the curriculum – Books and authors, art, music, science – natural world, talk for 

writing, debate, theatre etc. 

Question rich curriculum and environment 

Theme days/weeks 

Visitors into school 



Extra-curricular activities/clubs 

Learning outdoors 

Outdoor spaces and playground activities 

Trips – Where? Why?  

Provision for building up self-esteem and self-awareness 

Provision for developing social and emotional intelligence 

Methods employed to help pupils and staff cope with the pressure tests and exams 

Creative projects 

Big special events 

Your case for excellence 
The school makes its own case for excellence, the following are examples to help you think of what you may put 

forward.   

EXAMPLES 

 

• Through reference to innovation, informed by the school’s Christian vision, leaders show how the 
curriculum is tailored to meet the needs of all pupils the school serves. They make bold ethical 
arguments for the inclusion and support of vulnerable pupils, including those with learning 
difficulties linked to the school’s vision that enable all to flourish. 

• Aspects of the curriculum reflect a pedagogical approach that actively enables pupils to reflect and 
explore the spiritual and ethical dimensions of all subjects. 

• Considering context and cohorts, academic progress is above average for all groups of pupils and 
there is little difference between the progress of those who are disadvantaged and those that are 
not. 

• The school community applies its own understanding of spiritual development so that teachers have 
the confidence and ability to move beyond planned opportunities to make the most of questions 
raised by the curiosity of pupils and opportunities that occur spontaneously across the curriculum. 

• High achievement of vulnerable groups 

• Innovative intervention strategies for pupils 

• Achievement above national averages 

• Active policy of inclusion and support for vulnerable pupils that goes beyond the expected. 

• Specific examples of how the curriculum has been tailored to meet the needs of particular pupils. 

• Specific examples of pupils with learning difficulties/behaviour issues flourishing. 

• A full programme of extra curricular activities that has been carefully thought through to meet the 

needs of the children the school serves. 

• Curiosity, Spontaneity, innovation and creativity 

• Taking a pathway of learning that has been initiated by pupil curiosity   

 

 



Strand 3: Character Development: Hope, Aspiration and 

Courageous Advocacy 
 

• How well the school’s Christian vision supports the character and moral development 

of all pupils, giving them aspiration for themselves and hope for the communities of 

which they are a part. 

 

• How well the school’s Christian vision inspires the whole school community to engage 

in social action and to be courageous advocates for change in their local, national and 

global communities 

 

Questions to make you think………………… 

“For I know the plans I have for you, declares the Lord, plans for welfare and not for evil, to give you a future and a 

hope” Jeremiah 29:11. 

 
Does the school’s policy and procedures for assessment encourage and develop positive attitudes 

to learning? Does marking focus on achievement or character development? Is the pupil 

congratulated for perseverance and overcoming an obstacle?  

 

What do your school reward systems praise? Academic achievement? Behaviour? Values in action? 

Character?  

 

Are pupils encouraged to aim high and feel secure to do so even though they may fail? Is failure 

ever rewarded? 

 

Does school foster an attitude of ‘I can’t do that yet’? 

 

What kind of aspirations do your pupils speak about? 

 

Are pupils being nurtured to simply become a successful contributor to the economic wellbeing of 

the country, or, to become the person that God created them to be and a good citizen of their 

local and global community? 

 

Are pupils offered regular opportunities and equipped to make a difference in their local 

community? 

 

Where in your curriculum is there opportunity for pupils to discuss the ways in which their 

contribution to the local community makes a difference for the future?  

 

Where in the curriculum are pupils challenged to think beyond themselves and look at issues of 

injustice, deprivation and the exploitation of the natural world?  

 

When you look at the lives of great leaders/figures in history do you focus on their achievements 

or character? 

 

Do you make the links between your social action and your Christian values clear? 

 

Do pupils really understand the underlying injustice behind the need for the social action? 

 

Is there an ethos in your school of pupils initiating and driving forward the school’s programme of 

social action? 



In developing character, the school must evaluate:  

a) To what extent does your school’s vision and its associated values develop aspiration in all pupils, 

giving them resilience to cope well when things are difficult and the perseverance to overcome 

barriers to their own learning and to make positive choices? 

Actions taken 

EXAMPLES  

Reward systems 

Marking and assessment policies 

Nurture groups and Learning mentors 

SEND Interventions 

Initiatives such as Growth Mindset and Heartsmart 

Pupils given responsibilities eg. Buddy systems, school council, Eco Warriors, Collective Worship team etc. 

Specific pastoral care 

Opportunities pupils are given to make choices regarding their learning and behaviour.  

b) Do leaders make sure all pupils have curriculum opportunities to look beyond themselves, ask ‘big 

questions’ and think globally about life and develop an understanding of disadvantage, deprivation 

and the exploitation of the natural world?  

How effectively has the school explored and engaged in diocesan and other global 

companion/world church links? 

Actions taken 

EXAMPLES 

Elements of the RE Curriculum 

                           Geography Curriculum 

                           PHSCE Curriculum 

                           Science Curriculum where pupils are given opportunities to ask ‘big questions’ and think                                                                     

                           globally. 

 

Curriculum theme days 

 

Content of Collective Worship particularly at Harvest time 

 

The school environment – Questions included on all displays 

 

Initiatives to improve pupil’s knowledge of events in the world and current news. 

 

Local Diocesan and world church links 



c) How well does the school community connect its ethical and charitable activities to the school’s 

vision and associated values? 

Do leaders provide opportunities for all pupils to engage in social action and to understand how 

they can challenge injustice? 

Actions taken 

EXAMPLES 

The actual social action is to be recorded here the list of charities you support is at the beginning of this 

document. 

 

Ways in which you make the school community aware of the connections between your Christian values 

and your ethical and charitable activities. 

 

Parental involvement in social action.  

 

Content of Collective Worship 

 

How decisions have been made as to which Charities etc. have been chosen. 

 

Examples from your budget 

Your case for excellence 
The school makes its own case for excellence, the following are examples to help you think of what you may put 

forward.   

EXAMPLES 

• Pupils explain how the school’s values give them confidence to listen, question, explore and 

challenge themselves in pursuit of their learning. 

• Leaders use creativity and innovation to provide quality opportunities for pupils to explore 

situations of injustice and inequality so opening pupils’ horizons, giving them a concern for others. 

This is often a practical expression of the school’s partnership with the local church community. 

The school community has established mutually beneficial global partnership links to schools in 

different parts of the world that are highly valued by adults and pupils alike. 

• Pupils are articulate advocates of change, challenging injustice and inequality. They have regular 

opportunities to engage in social action projects which pupils themselves have identified to address 

issues of disadvantage, deprivation and the exploitation of the natural world. 

• Pupils can explain how the school’s Christian values give them confidence to listen, question, 

explore and challenge themselves in pursuit of further knowledge and understanding. 

• The environment and curriculum is rich with questions. 

• Use of programmes such as Heartsmart and have clearly woven Christian values through Growth 

Mindset, SEAL and SCARF. 

• Creative and innovative opportunities provided for pupils to explore and make a response to 

situations of injustice and inequality. 

• The school proactively ensures that the content of the curriculum, worship and social action gives 

pupils a wide horizon and concern for others. 

• The school and church work closely together on social action projects. 

• Fundraising has a depth that is theologically rooted and children can explain the connection between 

their social action and Christian values. 

• Fundraising is creative. 



 

• Projects are for a wide range of diverse charities and include raising awareness as well as fundraising 

and includes support through letters and petitions where appropriate. 

• Projects that have a personal connection to members of staff and/or members of the local 

community. 

• Pupils are confident to initiate and organize social action and have done so. 

Governors make conscious decisions when setting the school budget to be ethical and ecologically 

friendly. 



Strand 4: Community and Living Well Together  
 

⚫ How well the school’s Christian vision promotes social and cultural development 
through the practice of forgiveness and reconciliation that encourages good mental 
health, and enables all to flourish and live well together. 

Questions to make you think……………… 
I appeal to you, brothers and sisters, in the name of our Lord Jesus Christ, that all of you agree with one another 

in what you say and that there be no divisions among you, but that you be perfectly united in mind and 

thought. 1 Corinthians 1:10  

 

Does your school community live well together? Why?  

 

How does your Christian vision promote social and cultural development that encourages good 

mental health? 

 

In what ways does the Christian Vision of the school enable everyone to flourish and live well 

together? 

 

Where is the evidence that Christian Values, inspired by your Christian vision have an impact on 

relationships in school at all levels? 

 

Is the practice of forgiveness and reconciliation stated in your behaviour policy and lived out in your 

school? Where? How? 

 

How many times do you forgive? 

 

Where is the evidence that your Christian vision promotes a culture of forgiveness and 

reconciliation in your school? 

 

Are pupils encouraged to develop the skills of being able to disagree well and practice forgiveness 

and reconciliation? Why? Where? When? How? 

 

Does the school’s behaviour policy reflect your Christian vision and values being lived out? How?   

 

In what ways do the school’s exclusion and attendance policies reflect your Christian vision?  

 

What support is in place to ensure that the mental health and wellbeing of both pupils and adults is 

good?  

 

Does everyone feel they belong? Where is your evidence?  

 

Does Christian hospitality pervade the school’s ethos and enrich the sense of belonging? How? 

 

What is the impact of your Christian vision on stakeholders’ attitudes to welcome and hospitality? 

 

Is you door open to the most vulnerable and excluded? Why?  

 

In what ways do you embrace and celebrate difference and diversity? What is the Biblical narrative 

that underpins these actions? 

 

How do you respond to situations where it is evident that the mental health and wellbeing of either 

pupil or adult is poor? 



 

Do all stakeholders feel that their voice is heard? Why? How does this reflect your Christian vision 

and values? 

 

In creating a community where all live well together, the school must evaluate:                                          

a) To what extent does your school’s Christian vision and associated values underpin 

relationships at all levels in the school community, enabling pupils to disagree well and to 

practice forgiveness and reconciliation? Is this reflected in the school’s behaviour, exclusion 

and attendance policies? 

 

Actions taken 

EXAMPLES 

Behaviour management strategies directly linked to your vision 

 

PHSE curriculum 

 

Circle time  

 

Specific intervention to avoid exclusion 

 

Attendance improvement strategies 

 

Deliberate actions to link Christian values and behaviour.  

 

Staff as role models  

 

Policy of working jointly with parents 

 

b) How well do leaders ensure there is support for good mental health in children and adults 

and a sense of belonging that embraces and celebrates difference? 

Actions taken 

EXAMPLES  

Initiatives and strategies to support good mental health for all, pupils and staff. 

Strategies in place to identify issues connected to mental health  

Learning mentors and nurture room (don’t repeat earlier content, decide which section you are going to 

include this in.) 

Staff wellbeing policy.  

Care for the mental health and wellbeing of parents 

5 ways to wellbeing – who monitors this? 

Ways in which you demonstrate that you value staff.  



Work with outside agencies (but don’t repeat anything mentioned earlier)  

Curriculum opportunities to explore different points of view (give examples)  

School environment 

Ways in which you have celebrated diversity and difference e.g.  supported World Mental Health Awareness 

day – wear yellow  

World Down Syndrome Day – wear bright socks Wearing jeans for genes. 

Being dementia friends 

Curriculum opportunities that develop pupils’ actual and understanding of wellbeing 

Ways in which new pupils are welcomed and helped to settle into school. 

Buddy systems for pupils and staff 

Your case for excellence 
The school makes its own case for excellence, the following are examples to help you think of what you may put 

forward.   

EXAMPLES 

• The school is recognised by the wider community as a centre of reconciliation and support. It is a 
place where pupils are given and take second chances. Pupils will talk about forgiveness and 
reconciliation as a worthy way of living. Adults talk of support they have received from the church 
school community. 

• Leaders ensure that policies for staff wellbeing reflect the school’s Christian vision and make sure 
that all staff are treated with dignity and respect. Staff and pupils report a culture of care and 
encouragement, a sense of hope. Almost all staff speak readily of tangible ways in which they have 
been supported by practical and compassionate care. They feel looked after and attribute this to the 
vision of the school. 

• Pupil behaviour is naturally extremely good and has effect on the local community 
• Support given to staff or pupils that has gone above and beyond what would be expected 
• Evidence that the school is regarded as a central hub of the community in building relationships 

across the community.  
 

 



Strand 5: Dignity and Respect    
 

⚫ How well the school’s Christian vision creates an environment that embraces 
difference where all pupils, whatever their background or ability, can flourish because all 
are treated with dignity and respect. 

Questions to make you think……………… 
“A new command I give you: Love one another. As I have loved you, so you must love one another. 35 By this everyone 

will know that you are my disciples, if you love one another.” John 13:34-35 

 

In what ways do you actively ensure that every child/ adult knows that they are loved and valued by 

God and the whole school community 

 

What is the connection between your Christian vision and the ways in which you care for your most 

vulnerable pupils? 

 

Do you proactively create an ethos of respect of all in your school? How does this connect to your 

vision? 

 

Do your anti bullying strategies reflect your Christian vision?  

 

Do your behaviour management strategies ensure the dignity of pupils is upheld? 

 

In what ways does your approach to RSE reflect your Christian vision? 

 

Do pupils feel safe to express their views without fear of ridicule? Why? 

 

In creating a school environment built on dignity and respect, the school must evaluate:                                                                  

a) How well does your school’s Christian vision and associated values uphold dignity and value 

all God’s Children*, ensuring through its policy and practice the protection of all members of 

the school community? 

* See Valuing All God’s Children. 

Actions taken 

EXAMPLES 

Safeguarding policy 

Equal Opportunities policy 

SEND policy 

Anti Bullying policy 

 

Prevent strategies (WRAP) 

 

Behaviour management strategies specifically related to ensuring that the dignity of the child is upheld. 

 

Decisions made regarding eg curriculum provision, uniform, school resources and environment, that have 

directly upheld the dignity of pupils. 

 

Morning and evening routines eg staff in playground on the school gates 

 

 

https://www.churchofengland.org/sites/default/files/2017-11/Valuing%20All%20God%27s%20Children%27s%20Report_0.pdf


b) How well does the whole curriculum provide opportunities for all pupils to understand, 

respect and celebrate difference and diversity?  

Actions taken 

EXAMPLES 

Where in the curriculum are there opportunities to understand respect and celebrate difference and diversity 

e.g.  in Geography, RE, Science, Literacy, History etc. is there a balance of gender, race, culture, disability etc 

represented? 

 

School environment 

 

Reading and library books 

 

Special curriculum days celebrating diversity 

 

Celebrating a variety of festivals 

 

Meeting folk with SEND – e.g. Paralympians 

 

Links with special schools  

 

Groups of pupils visiting other primary schools  

c) Does the school have an approach to relationships and sex education (RSE) that ensures 

children are able to cherish themselves and others as unique and wonderfully made, and to 

form healthy relationships where they respect and offer dignity to others. 

Actions taken 

EXAMPLES 

RSE Policy 

Specific Curriculum content 

Opportunities in PHSE 

Resources in school 

Health visitors in school 

I am special theme in EYFS 

Your case for excellence 
The school makes its own case for excellence, the following are examples to help you think of what you may put 

forward.   

Examples 

• Leaders ensure that any barriers to inclusion that might limit the life chances of pupils are significantly 

reduced. Pupils talk of the school being a hospitable community where they are encouraged to fulfil 

their potential. 

• Reflecting the school’s Christian vision, policies are successful in preventing rather than just reacting 

to incidents of prejudicial behaviour creating a culture where pupils whatever their background, 

disability, ethnicity, gender, identity, learning difficulty, nationality, religion, or sexual orientation are 

comfortable as the person God made them to be. Pupils take a lead in challenging prejudicial behaviour 

and language. 

 



 

Strand 6: The impact of Collective Worship   
  

• The ways in which collective worship is an expression of the school’s Christian 
vision.  

Questions to make you think……………… 
Praise the Lord, my soul; all my inmost being, praise his holy name. Psalm 103:1 
 

How does collective worship in your school express the school’s Christian vision? 
 
What is the impact of collective worship on the daily life of your school? 
 
How does collective worship influence the ways in which your Christian vision is lived out? 
 
How do you ensure that collective worship is inclusive, invitational and inspiring?  
 
Is there evidence that collective worship enriches the spiritual development of both pupils and adults? 
What? How?  
 
In what ways does the collective worship in your school reflect the Methodist/Anglican tradition? 
 
How varied is the content and delivery of collective worship? Do pupils and adults experience a variety 
of music, prayer, story etc? How often is this reviewed? 

 
How do you ensure that the members of the school community are aware of the central importance of 
the Eucharist to Christian worship?  
 
Is prayer a natural and valued part of school life?  
 
How do you ensure that all pupils, whatever their faith background, feel comfortable and can engage 
with collective worship in school? 
 
Are you sure that pupils can make the links between the teaching of Jesus and their lives today? How 
do you know? 
 
How do pupils and adults develop their understanding of the trinitarian nature of God? 
 
When do pupils plan, lead and evaluate worship? Weekly? Monthly? Occasionally? 
 
How often is CPD Given to those who lead worship? 
 
How does the relationship between school and church directly impact on the content, delivery and 
provision of collective worship?      
   
 

 
 
 

 
 
 
 



In developing collective worship that is inclusive, invitational and inspiring the school community needs 

to evaluate the extent to which worship:                 

a) Offers the opportunity, without compulsion, to all pupils and adults to grow spiritually through 

experiences of prayer, stillness, worship and reflection.   

 
Actions taken  

EXAMPLES 

The prayer opportunities provided around school, formal and informal, planned and spontaneous, - link to 
photos 
 
Opportunities for stillness and silence 
 
The variety of worship the school community experiences. 
 
Spirituality theme days/weeks – link to photos 
 
Prayer spaces events 
 
Outdoor prayer and reflection areas  
 
Displays and general school environment 
 
 
 

b) Enables all pupils and adults to appreciate that Christians worship in different ways, for example 

using music, silence, story, prayer, reflection, the varied liturgical and other traditions of 

Anglican/Methodist worship, festivals and, where appropriate, the Eucharist. 
 

Actions taken 

EXAMPLES 

When? Who? Where? How?  
 
Collective Worship policy 
 
Variety of worship experiences  
 
Content – planning examples could be an appendix to this document  
 
Worship leaders 
Visitors 
 
Resources – purposeful introduction of new songs 
Church services  
 
Anglican\Methodist traditions 
 
 
 

 

 

 

 

 

 



c) Helps pupils and adults to appreciate the relevance of faith in today’s world to encounter the 

teachings of Jesus and the Bible and to develop their understanding of the Christian belief in 

the Trinitarian nature of God and its language.  
 

Actions taken 

EXAMPLES 
The Ways in which pupils encounter the teachings of Jesus 
 
The ways in which you develop pupils’ understanding of the Trinity 
 
Ways in which you ensure that the content of worship is relevant and engaging 
 
(Visitors 
Content – planning examples could be an appendix to this document  
Resources) Don’t repeat, just include this info once either here or above  
 
Times when collective worship has obviously inspired action  
 

 

d) Enables pupils as well as adults to engage in the planning, leading and evaluation of collective 

worship in ways that lead to improving practice. Leaders of worship, including clergy have 

access to regular training.  
Actions taken 

EXAMPLES 
Pupils – Planning Who? 
 
             Leading When? 
 
             Evaluating How? 
 
Adults– Planning Who? 
 
             Leading When? 
 
             Evaluating? How? 
 
CPD Opportunities 

 

e) Encourages local church community partnerships to support the school effectively in 

developing its provision for collective worship.  
 

Actions taken 

EXAMPLES 

Links with church that directly involve worship  
 
Church in school 
 
School in church 
 
Ways in which you actively maintain a mutually beneficial partnership with the local church  
 
Ways in which the local church has given specific support to the school that has enhanced the school’s 
provision of collective worship. 
 



Your case for excellence 
The school makes its own case for excellence, the following are examples to help you think of what you may put forward.   

EXAMPLES 

 

For example: 

• The school community recognises and values worship as the heartbeat of the school. Pupils and adults talk 
with enthusiasm about worship and explain how it influences their lives, both in and out of school. 
 

• School leaders work proactively with the local church community or diocese who provide innovative and 
appropriate support for collective worship. Pupils take a considerable lead in the development of worship 
within the school. Staff are well supported to lead engaging tutor group and classroom worship. 
 

• Pupils articulate an informed and evaluative understanding of the value and use of prayer and reflection. 
There are varied and interactive prayer and reflection activities on offer to all pupils which they find helpful 
and supportive. 
 

• Pupils are enabled to engage with the Eucharist in creative and innovative ways, and this ensures a range of 
age and context appropriate opportunities for pupils to explore the Eucharist in ways that respect the 
integrity of the pupils. 

 



Strand 7: The effectiveness of religious education     
 

⚫ How effective the school is in ensuring the pupils flourish through the provision of 
high quality religious education reflecting the Church of England Statement of Entitlement. 

⚫ How effective the school is in ensuring that religious education expresses the school’s 
Christian vision.  

 

Questions to make you think……………… 
Start children off in the way they should go, and even when they were old they will not turn from it. Proverbs 22:6 

 

Does your RE reflect the requirements of the Church of England statement of entitlement? If you are 

using Questful RE to its full potential then the answer will be yes. 

 

In what ways does RE in your school contribute to the ‘living out’ of your Christian vision? 

 

Are standards of teaching and learning in RE high? How do you know?  

 

Does RE in your school develop pupils religious literacy? How do you know? 

 

In what ways does your RE ensure that pupils understand Christianity is a living world faith? 

 

Does your RE explore theological concepts through theological enquiry? If you are using Questful RE 

to its full potential then the answer will be yes.  

 

Do you make the connection between RE and British Values? How? When?  

 

In what ways do you show pupils the connection between Christianity and Britain’s cultural 

heritage? 

 

Does your RE curriculum include content that will ensure pupils develop knowledge and 

understanding of world faiths other than Christianity?  

 

Do pupils feel safe to express their own views? What is the evidence for this? 

In what ways do you develop the pupil’s confidence to express their views?  

Are pupils given time for critical reflection and an opportunity to discuss their thoughts and ideas? 

When?  

 

Does your RE coordinator keep up to date with current thinking in RE? How? Eg RE cluster 

meetings. CPD, RE Today publications. 

 

Do you have in place systems for monitoring and evaluating the effectiveness of teaching and 

learning in RE? What are they? 

What systems for assessment are in place? Are you following the guidance in Questful RE?  

 

 

 



In developing effective religious education, a school must evaluate the extent to which:  

a) Through effective curriculum planning, RE provision reflects the Church of England 

Statement of Entitlement, or Methodist equivalent, develops religious literacy and meets 

statutory obligations.   

(i) How well does RE help pupils to know about and understand Christianity as a living 

world faith through the exploration of core theological concepts using an approach 

that critically engages with text? 

How well does RE help pupils consider the impact and connection that Christianity 

has on Britain’s cultural heritage and the lives of people worldwide?  

Actions taken 

Examples  

Implementation of Questful RE across school using Understanding Christianity as a resource 

 

Curriculum map to ensure coverage and 5% of curriculum time 

 

Particular content where teachers have included reference to Christianity in countries other than 

the UK. E.g. Units 1.1, 1.3, 1.7, 2.1, 2.4, 2.5, 3.2, 4.5, 4.6, 5.1, 5.7, 5.9, 6.1, 6.3, 6.7 and S5, S6, and 

S13. 

 

Interactive displays 

 

Purchase of up to date resources 

 

CPD 

 

Visits and visitors 

 

The people pupils meet via the RE, History and Literacy curriculum has been carefully planned. 

 

Links between British and Christian values highlighted where appropriate. 

 

Discussing and celebrating national events such as Royal occasions, commemorations and anniversaries. 

 

a) Through effective curriculum planning, RE provision reflects the Church of England 

Statement of Entitlement, or Methodist equivalent, develops religious literacy and meets 

statutory obligations.   

(ii) How well does RE enable all pupils to develop knowledge and understanding of 

other major world religions and world views and their impact on society and 

culture? 

Actions taken 

EXAMPLES 

Implementation of Questful RE across school using the Non-Christian faith units and links. 

 

Curriculum map to ensure coverage – at least 20% of the RE Curriculum in a VA school 



 

Specific resources 

 

Visits and visitors 

 

Special celebration/curriculum days 

 

Making the most of opportunities in the Geography curriculum 

Opportunities to discover and discuss the ways in festivals impact on cultures and society 

a) Through effective curriculum planning, RE provision reflects the Church of England 

Statement of Entitlement, or Methodist equivalent, develops religious literacy and meets 

statutory obligations.   

(iii) How well does RE give pupils a safe space to critically reflect on their own religious, 

spiritual and /or philosophical convictions? 

Actions taken 

EXAMPLES 

An ethos and environment that encourages and generates ‘big’ questions has been created. 

 

Monitoring of the key questions from the RE units – ‘Are they being used consistently through out 

school?’ 

 

Initiatives such as P4C 

 

Planned opportunities in curriculum time for expressing views and developing the skills and 

confidence to express views in a safe space. 

 

 

b) Do teachers share effective practice locally and regionally and engage in professional 

development?  

Does RE have in place rigorous systems of assessment? 

Actions taken 

EXAMPLES 

Regular attendance at courses, conferences and cluster/hub meetings 

 

RE coordinator has taken RE Work to local ‘Big Friendly Book Look’ 

 

Visits made to other schools by the RE Lead 

 

Involvement in Diocesan projects e.g. syllabus review and trials 

Assessment is relevant and purposeful. 

Assessment follows syllabus guidelines. 

RE lead has a portfolio of work that shows progression and examples of quality RE across the school. 

 

Regular whole staff RE work Scrutiny. 



How effective is RE teaching and learning in the school? (In VA and former VA schools 

only) 

Actions taken 

EXAMPLES 

Work/Book Scrutiny  

 

Lesson Observations  

 

CPD 

 

Interactive work wall displays  

Your case for excellence 
The school makes its own case for excellence, the following are examples to help you think of what you may put 

forward.    
 
For example: 
⚫ Pupils are inspired by RE and recognise it as a challenging but safe space to explore their own 
and others’ religious, spiritual and philosophical convictions critically and responsibly. 
⚫ Pupils confidently give age appropriate theologically, philosophically and sociologically informed 
accounts of Christianity and other religious traditions. Pupils have significant opportunities to 
engage in dialogue with a range of religions and worldviews. They give age appropriate 
evaluative accounts of the continuing role of religion in contemporary British and global 
society. 
⚫ RE leaders in the school are recognised as actively involved in leading innovation within 
school/academy structures and at local, regional, or even national level. 
 

 
RE teaching and learning is consistently graded good with a high proportion that is 
better than good through regular school monitoring (verified at inspection). Based on 
the data available at the time of the inspection, considering context and recent cohorts, 

attainment and progress for all pupils is above or at least in line with other core/comparable 
subjects within the school, locally and nationally (national expectations at GCSE). This includes 
pupils with SEND and the most able. As a priority, the school is enabling its vulnerable pupils, 
including those with learning difficulties, to flourish academically in RE. 
 

 



SEF Guidance – Impact Sentence Examples 

The data shows that ………. 

Parents say…………………. 

Parents recognize…………… 

Parents said……………………… 

Governors …………… 

Governors are…………… 

Pupils knowledge of ……………. 

Pupils ask …………………….. 

Pupils engage…………. 

Pupils were…………… 

Pupils initiate…………. 

Pupils are able to…………………. 

Pupils knowledge of ……………. 

Pupils have developed ………….. 

Pupils have been seen/heard…….. 

Pupils confidently…………… 

Pupils understand that……..  

Pupils enjoy………………….. 

Pupils identify……………… 

Pupils recognise…………… 

Pupils talk about…………… 

Pupils respond …………………. 

Pupils noticeably…………… 

Pupils commented………… 

Pupils expect ……………… 

Pupils noticeably………………… 

Pupils can………………….. 

Pupils are …………………. 

Pupils are confident …… 

Teachers highlighted…………….. 

Teachers identified……………… 

Teachers commented……………. 

Teachers talk about………. 

Teachers report that…......... 

Visitors comment….  

Leaders have…………………….. 

Subject Leaders have identified……………… 

It is significant that…………. 

It is noticable that…………. 

On several occasions………. 

As  result of……. 

Policies are …… 

It is cear that…… 

Staff regularly……. 

Observations consistently……….. 

An increased….. 

The school environment……. 



SEF Guidance – Possible Sources of Evidence 

Website  Policies   

Lesson Planning   Displays  

Curriculum Overview  Data  

Photographs  Discussion/reflection Books  

Twitter Feed  Governing Board Minutes 

Headteachers Report 

 

Pupil Comments   School Development Plan  

Parents Comments  Newsletters  

Questionnaire Results   Parish News   

Letters of Acknowledgement and 

thanks  

 Big school events  
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