1. The Role of a Governor

a. General Responsibilities

Being a foundation governor in a Church School is a vital Christian ministry. It involves time, energy and a willingness to become involved in the life of the school on a regular basis. The Education and Inspections Act 2006 gives the Governing Board the duties to promote the well-being of pupils at the school, promote community cohesion and have regard to any relevant children and young people's plan. 

As part of the Governing Board team, a governor is expected   to:

1. Contribute to the strategic discussions at Governing Board meetings which determine:

· the implementation of the vision and ethos of the school or academy 
· clear and ambitious strategic priorities and targets for the school or academy
· that all children, including those with special educational needs, have access to a broad and balanced curriculum

2. Hold Senior Leaders to account by monitoring the school or academy’s performance; this includes:

· agreeing the outcomes from the school or academy’s self-evaluation and ensuring they are used to inform the priorities in the School or Academy Improvement Plan
· considering all relevant data and feedback provided on request by the leaders and external sources on all aspects of performance
· asking challenging questions
· ensuring the Governing Board has implemented the required policies and procedures and that the school or academy is operating effectively according to those policies
· listening to and reporting to the school or academy’s stakeholders: pupils, parents, staff and the wider community including local employers

3. Ensure the staff have the resources and support they require to do their jobs well, including the necessary expertise on business management, external advice where necessary, effective appraisal and CPD

4. When required, serve on panels of governors which include :

· contribution to the appointment of the Headteacher and other members of staff
· contribution to the Headteacher’s performance management
· hearing of the appropriate part of staff grievances and disciplinary matters
· hearing of appeals about pupil exclusions

5. Appoint a person to undertake Statutory Inspection of Anglican and Methodist Schools (SIAMS) - Section 48 inspections

· In practice and in order to minimise the workload for schools the inspection is organised by officers of Blackburn Diocesan Board of Education.

b. OFSTED Requirements of Governance

[bookmark: _Toc428300474]The Common Inspection Framework published by OFSTED in 2015 indicates that judgements will be made on the governance of the school under the heading of ‘Effectiveness of leadership and management’.  Inspectors will make a judgement on the effectiveness of leadership and management by evaluating the extent to which leaders, managers and governors:
· demonstrate an ambitious vision, have high expectations for what all children and learners can achieve and ensure high standards of provision and care for children and learners
· improve staff practice and teaching, learning and assessment through rigorous performance management and appropriate professional development
· evaluate the quality of the provision and outcomes through robust self-assessment, taking account of users’ views, and use the findings to develop capacity for sustainable improvement 
· provide learning programmes or a curriculum that have suitable breadth, depth and relevance so that they meet any relevant statutory requirements, as well as the needs and interests of children, learners and employers, nationally and in the local community 
· successfully plan and manage learning programmes, the curriculum and careers advice so that all children and learners get a good start and are well prepared for the next stage in their education, training or employment
· actively promote equality and diversity, tackle bullying and discrimination and narrow any gaps in achievement between different groups of children and learners
· actively promote British values[footnoteRef:1] [1:  For a definition of these values, see the Prevent Strategy; www.gov.uk/government/publications/prevent-strategy-2011.   ] 

· make sure that safeguarding arrangements to protect children, young people and learners meet all statutory and other government requirements, promote their welfare and prevent radicalisation and extremism.
Inspectors will always report on whether or not arrangements for safeguarding children and learners are effective.  Governors need to be constantly aware of this, and must ensure that all arrangements and policies are up to date and are being actively followed at all times.

c. Governance in different types of schools – aided, controlled and academies

The types of maintained church school in the Diocese are voluntary aided (VA), and voluntary controlled (VC). Academies are independent schools funded directly by the Government.

There are some differences in the range of responsibilities between the different types of school. VA and VC schools are, in common with community and foundation schools, part of the Local Authority maintained sector, and make up approximately one-third of the maintained schools in England and Wales. The governing board of an academy or VA school has more autonomy in some areas of policy than a governing board of a VC school.

Academy and VA school governing boards differ from other maintained schools, in that, they are responsible for:
· the admission policy of the school
More details can be found in Schools Admission Code – details can be found in Appendix 6.  In Voluntary Aided Schools the Governing Board is the Admission Authority, and is also the body responsible for arranging/providing for an appeal against refusal of a place at a school.  This means that the Governing Board must have clear admission arrangements that are clearly set out, and must set them annually.  The Board of Education can provide model Admission Arrangements.  If changes are proposed, this is subject to a consultation process.  As part of determining their admission arrangements, admission authorities must set an admission number.  In terms of planning for the provision of school places, the Diocese affirms its commitment to work in partnership with local authorities to ensure there are enough schools in number, character and equipment to meet the needs of pupils in a given area.  

· the buildings and their upkeep
There are certain statutory requirements of Voluntary Aided School Governing Bodies with regards to buildings.   These include:

1.	Securing permission for any works undertaken on the school building involving governor liability
The 1991 Diocesan Board of Education Measure made Governors of Voluntary Aided schools responsible for all aspects of the buildings.  Governors are therefore required to consult the Blackburn Diocesan Board of Education, and seek its written permission, for any work on the school building which involves governor liability.  This permission must be in place before any work is undertaken. 

2.	Effective Management of the Devolved Formula Capital
Governing Bodies need to confirm annually that their Devolved Formula Capital (DFC) has been spent in accordance with the legal framework for such funds.  This includes ensuring there is Diocesan approval for any works as stipulated under the 1991 DBE Measure. Schools may be asked to provide receipts and proof that Governors have contributed the 10% and that the relevant VAT has been paid and it has not been recovered by the LA.  The EFA requests an annual return and an audit sample each April.
In order to help schools with the administration of DFC, the Diocesan Board of Education operates a system whereby schools can lodge their DFC with the Board which will then make the necessary arrangements for approvals under the 1991 Measure, pay all invoices, check that all regulations have been satisfied, and annually prepare all the documentation required by the Education Funding Agency (EFA). The Board of Education also has the ability to pool DFC so that there is a degree of protection from loss of DFC under the 3-year rule.

3.	Effective Insurance arrangements
School Governing Bodies are responsible for having effective and comprehensive insurance in place for their school buildings.  

· they are the employers of most of the staff in the school.
The Governing Board are also responsible for the appointment of Staff, including the Headteacher.  Advice, guidance and support is given by the Board of Education, and they have are involved in the appointment of Headteachers and senior members of staff.

· Curriculum
VA governing boards also have responsibility for setting the religious education and collective worship policy (for academies agreements made with the Secretary of State define these responsibilities).  Governors of VC schools have less autonomy in such matters, but are responsible for the collective worship policy, appointing a member of staff to teach religious education, as well as having (in most cases) some control over use of the school building on Sundays.

d. Make-up of the Governing Board 

The Governing Board includes foundation governors nominated by local PCCs and appointed by the Diocesan Board of Education.  In a few instances, foundation governors are also appointed by charitable boards connected with the original foundation of the school. Incumbents of parishes with a church school may serve as an ex officio foundation governors, or they may nominate someone else to serve in their place.  It should be noted that:

· In VA schools the foundation governors must be in a majority of two
· In VC schools, foundation governors are in the minority
· In academies, the structure of the governing board will be decided by the academy trust and depend on agreements made with the Secretary of State.

The Governing Board also includes representative governors made up of elected parents, local authority (LA) representatives, staff representatives and (if desired) members co-opted by the governing board for their skills and/or experience.  Schools may also have associate members of the Governing Board.

Each LA maintained school's Governing Board’s constitution is written up in a legal document called the Instrument of Government.  This sets out the number of members in each category and in a church school contains an ethos statement which confirms that the school has a Christian foundation.

e. Role of Foundation Governor
Term of Office
The usual term of office for a foundation governor will be four years regardless of the type of school (as with all other categories of governor this can be varied by the Instrument of Government). 

Roles and Responsibilities of Foundation Governor
Every governor whether appointed, elected or ex officio has the same duties and responsibilities. As a corporate board, the responsibilities of church school governors include - religious education, staffing, finance, and in VA schools and academies, admission of pupils and buildings and maintenance.
Foundation governors should have a particular concern for the religious education and collective worship in the school and in making financial decisions should recognise that religious education deserves full resourcing support. They should also seek to maintain and develop the links with the local church. Foundation governors also have a special responsibility for securing that the character of the school as a Church of England voluntary school is preserved and developed and that the school is conducted in accordance with the provisions of the school’s ethos statement. For maintained schools, this is contained in the Instrument of Government and all schools have access to this through their local authority. It relates to the school’s Christian foundation and for church schools sets the context in which governors carry out their responsibilities.  In short, foundation governors must ensure that:
· the Christian ethos of the school is preserved and developed;
· the school provides an act of collective worship for all children every day, and that it is in accordance with the tenets and practices of the Church of England; 
· the school uses an appropriate Religious Education syllabus;
· the School Development Plan includes strategy for the development of areas reflected in the SIAMS inspection schedule;
· the DBE(and, where appropriate, the District Schools Officer) is informed when head, deputy and assistant headteacher posts become available;
· the school and church work together.
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